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The Directors {who are the Trustees of the Charity) have pleasure in submitting their tenth Annual Report together
with the audited financial statements for the year ended 31 March 2018.

STRUCTLURE, GOVERNANCE and MANAGEMENT
Governing Document

WOCAVA s a charitable company limited by guarantee, incorporated en 11 March 2008 and registered as a charity on
1 April 2008

The charitable company was established under a Memurandum'uf Association, which established the objectives and
powers of the company and is governed under its Articles of Association, |In the event of lhe company being wound
up members are redquired fo contribute an amount not exceeding £10.

The Directers are responsible for the overall governance of the charitable company.
Significant Changes

There were no significant changes in the year.

Membership and Appointment of the Board of Directors

The numbser of members that can be registered is unlimited and membership Is open to any individual or organisation
that is intereskad in promoting the aims and chjectives of WCAVA

The Board is requirad ta have at least 8 Members and there is no maximum, unless determined by ordinary resolution.
Annually one third of the Board retres by rotation, but these directors are eligible for re-election. The Board have the
power to co-opt additional directors. No director can serve for more than nine consecutive years.

The members of the Board, who are direstors for the purpose of company law and {rustees for the purpose of charity
law, who served during the year and up to the date of this report are listed on page one.

Directors may be norminated by the membership in accordance with the memaorandum, to reftect the range of voluntary
and community groups as well as for their knowledge of the area and the work of the charity,. The Board endeavours
to ansure there is a balance of skills and expertise. Go-opled directors afe recruited from a range of sources:
specialist advertising mediums, introduction by existing members and direct applications 'through word of mouth'.
Prospective members are required {o complete application forms, which are duly assessed against the ‘Skills Needs
Analysis' to ensure that there is 2 balance of skills and expertise at any one time.

There is a comprehensive induction programme for new Board members, which comprises a session on theirrales
and responsibilities and on the key operational policies and procedures that shape the delivery of the day to day
servicas. This is supplemented by fraining and development using the Charity Commission guidance and resources.
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Organisation

The Board has met four times this year. Sub committees mest reqularly in between the meetings and comprise of.
s Finance and General Purpose Subcommiltes
+« HR Subcommittes.
« Yoluntesring Subcommittes
s Inclusion Subcommittee

The day fo day running of the charity is delegated to the Chief Executive,
Senior Staff

Chief Executive Paul Tolley
Director of Voluntesring Kate Marmison

Risk Management

Principal risks and uncertairties lo be managed are broadly calegorised inte the following areas; legal compliance,
business development and contract performance. The Board and its subcommitiees ensure that appropriate strategies
are puli in place to plan for, manage and minimise identified risks and uncertainties. This approach has enabled the
organisation to appropriately manage risks including legislative changes and competitive tendering processes whilst
increasing levels of support to beneficiaries.

CHARITABLE OBJECTIVES

The Charitable objecfives of WGAVA are detailed within the Memorandum of Association as:

To promote all or any charitable purposes for the benefit of the community within the Area of Benefit and in particular
the advancement of education, the furtherance of health and the relief of poverty, distrass and sickness;

Without limitation to the generality of the forgoing to provide resources fo include not by way of lirnitation advice,
guidance, mentoring, training, supervision and support to organisations with similar charifable objects in order to assist
these organisations with their charitable work; and

To promote and organise co-operation in the advancement of these purposes and to bring together in council
representatives of the voluntary organisations, statutory authorities and individuals within the Area of Benefit.

To prolect and preserve the environment for the benefit of the public.
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PUBLIC BEMEFIT

We have referred to the guidance contained in the Charity Commission's generat guidance on public benefit when
reviewing our aims, objeclives and in planning our future acfivities. In particular, the directors consider how planned
aclivities will contribute to the aims and objectives they have set.

How our activities deliver public benefit:

All of our offices, e-communications and our website provide a vital service as a point of essential information and
advice not just for our member organisations and groups but atso for the general public and parfner agencies. Qur
ability to sfgnpost the general public to organisations and groups that can assist thetn with a whole range of issues
from debt advice to counselling and youth work to domestic abuse ensures that those who need support can access it.

All groups and organisations supported will have a specific remit in themselves to support their local community or to
support a specific area of interest often focussing upon fhe most disadvantaged or disengaged sections of our socdlety.
For many of our member organisations the support we provide enables them to more effectively deliver support to
vulnerable individuals.

Furthermore the groups and organisations that we support enables them fo carry out their aims or chartable
objectives more efficiently whether through securing funding, developing more robust procedures of qualify assurahce
procasses all provide direct benefit [0 the citizens of Warwickshire through their enhanced front-line service delivery,

Qur Yoluntear Goordinators enable those wheo wish to confribute their skills, knowledge, time and energy fo support
others to do so for the benefit of organisations, groups and individuals within Warwickshire. We also supportf those who
work within the private sector to suppart charifies and communities through our skilled volunteering prograrmes.

STATEMENT OF PURPOSE

OUR VISION:
A thriving and well-tesaurced voluntary and communily seclor throughout Warwickshire thaf mests cammunity naeds

and provides an axceflent expariehce for all

OUR MISSION
Warwickshire CAVA promotes, develops and suppords a vibranf volulary and communfy secltor o enable locaf

people o shape and influsnce heir comminifies.

Warwickshire CAVA's strategic plan has seven broad objectives set out to support the Third Sector to make a
WISIBLE difference to the communfties of Warwickshire:

Volunteering
Inform
Suppert
Inngvate
Business
Learn
Engage
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ACHIEVEMENTS AND PERFORMANCE

Care Infrastructure Support Work

Warwickshire CAVA’s core aclivity i5 to provide Infraskructure support that assists Third Sector organisations and
voluntary groups to form, develop and thrive by accessing the resources . they require to mest their charitable
abjectives and evidenced community need.

During the year we have continved to disssminate a high volume of electronic information with a handful of hard
copies being sent to those members without electronic access. The website continued to receive an increasmg level of
hits receiving 76,330 unique page views in the year (compared with 64,401 in 2018{17). In preparation for GOPR
compliance in May 2018 we undertook a substantial piece of work o refresh and update our subscription ligts and
create a wider range of dedicated bulleting. As a result our subscription levels have risen from 1586 subscribers to our
e-zine ‘e-grapevine to 2133 to our increased range of bulletins including our Children and Young People, Funding and
dedicated localify bulletins. This new approach enabled us to disserinate 71 bulleting in the year compared with 43
editions of E—grapevine circulated in the previous year.

waorking in parinership, in every ane of Warwickshire's districts we have increased the levels of support awvailabls to
our members in the face of increased demand, maintaining 24 hour aceess to funding infermation through our online
'Funding Portals’ and ohe-to one suppart from our locally based teams.. This year we worked on 2 ong to one basis
with 1161 groups and organisations in the year {compared with 821 in 2016/17) and assisted them with funding
applications resuiting in over £3m of funding being applied for and over £1m brought in to Goventry and Wanwickshire
wilhin the financial year through funding applications and grant panels.

Our Yolunteer Connect’ volunteering portal for Warwickshire enables volunteers and volunteer invelving organizations
t3 have 24 hour access to volunteering opportunities across the County. Gur volunteering coordinators ensured that
922 volunteers were supported during the year including B4 Employer Supported volunteers and 86 voluntears with
additional support needs. The volunteering undertaken within Warwickshire by those volunteers matched with local
volunteering opportunities represented an economic value of £618,456. As an organisation we continue to utilise the
highly valued support of volunteers to ensure our services and projects are delivered. In the year we involved over 120
volunisers in aur day-to-day delivery of services and projects.

Resfricted Fund Activiiies

During the year we have undertaken a wide range of project work detailed in note 19 and explained in more detail on
pages 30 — 32 of this report. Of particular note, having worked with the Big Lottery to sustain the crifical delivery of the
Talentmatch pregramme for Coventry and Warwickshire we have overseen significant investment and commigsioning
of activity across Coventry and Warwickshire with a further £150,000 of commissioning planned for 2018/19. Qur
parinerships with Coventry City Gouncil to play a key role in suppoeriing the defivery of the ‘Amdbitian Coventry'
programme supporting young people not in employment, education ar training to move closer towards employment.
We are working ever closer with the County Council and Clinical Commissioning Groups (CC(Gs} across Wanwickshire
mast Notably the Coventry and Rugby CCG in refation fo the ConnectWELL Social Prescribing Project. Ve have also
continued our relationship with the Chartered Accountants Benevolent Association {CABA) ko provide a community
learning space in Rugby named the Learn Warwickshire Hub.

Satisfaction Rates

In 2017-15 we gathered feedback from the members we supported on a quarterly basis and demonstrated an overall
satisfaction rate of B6% (compared with 95% of our members In 2016-17). Additionally a7% of those we supported
stated that their confidence, skills, knowledge or experience had been built as a result of our suppert (compared with
83% of aur members in 2016-17).

At the end of 2017/18 Warwickshire CAVA had supporied the local sector to access over £1.6m of successhul funding
and voluntesr activity.
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FINANCIAL REVIEW

The Directors repart that:
Unrestricted Funds for the year show a net expenditure of £23 604: {201?: net income of £2, 149}
Desighated Funds showed a net expenditure of £38,747: (2017: net axpanditure £42 164)
Resttlcted Funds showed a net expendifure of £58,789 {2017: net income of £61,752)

Endowmant Funds showed a net expendilure of £4,824 (2017: net expenditure of £3,718)

Frincipal Sources of Funding

Our principal source of funding continues fo ke from Warwickshire County Goungil,

Freehold Property

The freehold properties, affer deprecigtion, had a net book value of £373,400 at 31 March 2018,

The propertizs are functional assets used in the fulfilment of our charitable objects and the Direstors consider the
amount reflects the value in use. The Direclors also consider that the valus is a reasonable approximation of market
value and that any fluctuation Is temporary and would not materially impact on the understanding of the charitable
company's financial position by the reader of the financial statements.

fhvestment and Reserves

We continve to be committed fo maximising our ingcome, in relation to investments, within an ethical framswork, but
without taking any undue risks. Our surplus funds are invested in several low risk higher yield investments with well-
known financfal inshitutions and are regularly reviewed by the finance committee.

With regards to Reserves, we have established a policy whereby the unrestricted funds not committed or invested in
tangible fixed assels held by the charitable company should be 3 — 6 months of the unrestricted funds axpended. This
equates to £181,000 ko £362,000 for 2017/18. At this level the Directors fesl that they would be able to continue some
of the cument activities of the charity in the event of a significant drop in funding. At the year gnd, free reserves
avaitahle amountad to £176,000.

Taxation

As a charity, subject to certain restrictions, Warwickskire Community and Voluntary Action is exempt from corporation tax
on income and gains. No liability arizes in the year.

The Charity was registered for VAT througheout the year and all resources expénded include non-reclaimable VAT as
appropriate.

Grant Making

Grant Making is not a material element of Warwickshire Community and Voluntary Action’s acfivifies. During the year
however, the Charily has facilitated the making of grants to local organisations and charities by way of supporting
grant making hedies including Big Local Trust and Baron Davenport's Charity. These transactions are detailed in note
>
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FLANS FOR FUTURE PERIODS

2017/18 has been a year where the demand for our support has again increased significantly. The fact that over a
thousand organisations and groups have been supported is testament to the hard work and dedication of our staff and
volunteers. I continues ko be harder and harder to secure funding and resources for the vast amount of organisations
and groups that we support and golng forward we are putting resource in to developing relafionships in the fallowing
key areas:

Private Sector Partner Support

YWe have continued to build upon our relationships with Privale Sector partners, assisting them to

demonstrate a real commitment to Corporate Social Respensibility by supporting local groups and organisations in a
range of ways including implemenling their approaches to Employee Skilled Volunteering. Going forward we are keen
io further develop and celebrate the impact that these relationships can have for our members.

Online Resolrces

As an organisafion we have invested significantly in dedicating time and energles to establishing ous onitne resource
library as well as our online Volunteer Connect Portal and Funding Pertals to ensure that our members can access
suppart and information 24 hours a day, 7 days a week.

Developing our Funding Base

We have successfully diversified our funding base over recent years and generate a significant proportion of

our income through independently earned income. Going forward we will continue to strengthen this position by
pursying funding opporlunities with cur strategic partners in order to safeguard Infrastructure provision and support for
the sector across Warwickshire and beyond.

Accreditation, Certification and Awards

Warwickshire CAVA currently holds the NAVCA Quality Award and has been officially recognised by NCVO as a
'Beacon'. Beacons are infrastruciure organisations that are on a journey of change, adapfing and developing new
approaches and work, new income and business models as well as new relationships, partnerships and in some
cases mergers. We have built upon these national accreditation levels and recognition by becaming an offictally
recognised Impact Ghampion. We have also strengthened our processes to comply with the requirements of GOPR
legislation and will continue to strengthen our IT and data security to protect the data we haold on our members.

Future Pians
Our plans include:

Having successtully updated our training and resources as an organisation we will be working in partnership {o enable
the sector to aceass onling training madules

We will be using our Impact Champion' status to support arganisations and groups to better understand, demonstrate
and communicate their impact.

We will use our State of the Sector research and data o champion the sector and help address the challenges faced.
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DIRECTORS' RESPONSIBILITIES
The Directors are responsible for preparing the Directors' Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company taw requires the Direclors to prepare firancial staternents for each financial year, which give a true and fair
view of the state of affairs of the charitable company and of the incoming resources and application of resources,
inctuding the income and expenditure, of the charitable company for the year. In preparing these financial statements,
the Dhirectors are required fo;

» select suitable accounting pelicies and then apply thetn congistently;

» ohselve the methads and principles in the Charities SORP;

» make judgements and estimates that are reascnable and prudent;

» state whether applicable LM Accounting Standards have baen fallowed, subject fo any material departures
disclosed and explained in the financial statements;

« prepare the financial statements on the going concarn basis unleas it is inappropriate to presume that the
charitable company will continue in operation.

The Directors are responsible for keeping adequate accounting records that disclose with reasonable accuracy at any
time the financlal pasition of the charitable company and enable them to ensure that the financial staterments comply
with the Companies Act 2006 and the Charities Act 2011. They are also responsible for safeguarding the assels of the
charitable company and hence for taking reasonable steps for the prevention and detection of fraud and other
irreqularities.

[t 80 far as the Directors are aware;

= there is no relevant auditinformation of which the charitable campany's auditor is unaware; and

= the Directors have taken all steps that they ought to have taken to make themselves aware of any refevant

audit information and to establish that the auditor is aware of that information,

The Directors are respensible for the maintehanes and integrily of the corporate and financial information included on

the charitable company's website, Legislation in the United Kingdom governing the preparation and dissemination of
financlal statements may differ from legislation in other jurisdictions.

This report was approved by the Board on § August 2018

Dot W oy

Judith Marley

Chair
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TO THE MEMBERS OF WARWICKSHIRE COMMUNITY AND YOLUNTARY ACTION

Cpinlon

wWe have audited the financial statements of Warwickshire Community and Voluntary Action {the ‘Charity’) for
the year ended 31 March 2018 which comprise the stalement of financial activities, the balance sheet, the
statement of cash flows and the notes to the financial statements, including a summary of significant
accounting policies. The financial reporfing framework that has been applied in their preparation is applicable
law and United Kingdom Accounting Standards, inctuding Financial Reporting Standard 102 The Financial
Reporting Standard applicable in the UK and Republic of Ireland {United Kingdom Generally Accepted
Accounting Practice}.

in our opinion, the financial statements;

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2018 and of its
incoming resources and application of resources, far the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepled Accounting
Practice; and

- have been prepared in accordance with the requirements of the Companles Act 2006.

Basis for opinion

We conducted our audif in accardance with International Standards on Audifing (UK) (ISAs (UK)) and
applicatle law. Our responsibilities under those standards are further desciibed in the Auditor's
responsibililies for the audit of the accounts section of our report. We are independent of the Charity in
accordance with the ethical requirements that are relevant to our audit of the accounts in the UK, including
the FRC's Ethical Standard, and we have fulfiited our afher ethical responsibilities in accordance with these
requirements. Ye befieve that the audit evidence we have obtained is sufficient and apprepriate to provide a
basis for our opinton.

Conglusions relating to going concern

We have nothing to report in respect of the following matiers in relation to which the 1SAs (UK} require us to
report to you where:

- the Trustees' use of the going concern basis of accounting in the preparation of the financial statements
is not appropriate; ar

- the Trustees have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the Charity's abiiity to continue to adopt the going concern basis of
accounting for a period of at least twelve months from the date when the financial statements are
authorised for issue.
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TO THE MEMBERS OF WARWICKSHIRE COMMUNITY AND VOLUNTARY ACTION

Cther information

The Trustees are responsible for the ofher information. The other information comprises the information
included in the annual repart, other than the financial statements and our auditer's repert thersen. Our opinion
on the fihancial siatements does not cover the other information and, except to the extent ctherwise explicitly
stated in our report, we do hot express any form of assurance conclusion thereon.

Ih connection with our audit of the financial statements, our responsibility (s to read the olher informalion and,
in doing so, consider whether the ather information is materially inconsistent with the financial statements or
our knowledge obtained in the audit or otherwise appears to be matardally misstated. I we identify such
material inconsistenciss or apparent materal misstaternents, we are required to determine whether there is a
material misstatement in the financial statements or a material misstatement of the other informafion. If,
based on the work we have performed, we conclude that there is a material mfsstatement of lhis other
infarmation, wa are reguired to report that fact.

We have nothing to report in this regard.

Opinicns on other matters prescribed by the Companias Act 2005
In our opinion, baged on the work undertaken in the course of our audit:

- the information given in the Trustees' Report, which includes the direckors' report prepared for the
purposes of company law, for the financial year for which the financial statements are prepared s
consistent with the financial statements; and

- the dirsctars' report included within the Trustees' report has been prepared in accordance with
applicable lagal requirements.

Mattars an which we are reguired to raport by exceptlen

In the light of the knowledge and understanding of the Charity and its environment ebtained In the course of
the audit, we have not identified malerial misstatements in the directers’ repart included within the Trustees'
report. '

We have nothing to report in respect of the following matters in relation to which the Companies Act 2008
regquires us to report (o you if, in our opinion;

- adequate accounting records kave not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

- the financial siatements are not in agreemeant with the accounting records and returns; or
- cerfain disclosures of rustees’ remuneration specified by law are not made; or
- we have not received all the information and explanations we raquire for our audit; ar

- the Trustees were not entitled to prepare the financial statements in accordance with the small
companies regime and take advantage of the small companies’ exemptions in preparing the Trustees'
report and from the requirement to prepare a strategic report,

10
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TO THE MEMBERS OF WARWICKSHIRE COMMUNITY AND VOLUNTARY ACTION

Independent Auditor's Report to the members of Warwickshire Community and Voluntary Action
Responsibilities of Trustees '

As explained meore fully in the statement of Trustess' responsibilities, the Trustees, who are also the directors
of the Charity for the purpose of company law, are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view, and for such internal control as the Trustees
delerming is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud of error.

In preparing the financial staterments, the Trustess are responsible for assessing the Charity's ability o
cantinue as a golng concem, disclosing, as applicable, matters related to going concem and using the going
concetn basls of accounting unless the Trusteas either intend to liguidate the charitable company or 1o cease
operalions, or have no realistic alternative but to do sa,

)

Auditor's responsibilities for the audlt of the financlal statements

Char objectives are to obtain reasohable assurance about whether the financial staterments as a whele are
free from material misstatement, whethar due lo fraud or error, and fo issue an auditor's report that includes
our opinioh. Reasonable assurance is a high level of assurance, but Is not a guarantee that an audit
conducted in accordance with 15As {UK) will always delect a material risstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be axpected to influence the economic decisions of users taken on the basis of these
financial statements.

A further description of our responsibilities for the audit of the financial staterments is located on the Financial
Repeorting Council's website af: http:fweew freorg ukfauditorsresponsibilities. This description forms part of
our auditar's report.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006, Our audit work has been underfaken so that we might state to the
charitable company's members those matters we are required to state to them [n an auditors’ report and for
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the charitable company and the charitable company's members &s a body, for our audit waork, for
this report, or for the opinicns we have formed.

WA Buddeovd

Wende Hubbard FCCA
{Senior Statutory Auditor)

%«“ﬁw - %A)\DQLL

far and on hehalf of Burgis & Bullock

Date ("~ Pwaus F 2o

Chartered Accountants

Statutory Auditar 23-25 Waterloo Flace
Warwick Street
Leamington Spa

Warwickshire

11




WARWICKSHIRE COMMUNITY AND VOLUNTARY AGTION
STATEMENT OF FINANCIAL ACTIVITIES
{i.rml.u.i.:linq INCDME AND I.E.‘{(F'I.E.i\.IIDITURE ACCOUNT)

E EER TR IV EE SO SIS £

Unrestricted Designated  Restrlcted

funds funds funds

Mota £ £ E
Income
Donations 2 - - -
Charitable activities 35 502 4649 - 1,215,934
Investments 4 58,960 - 3,206
Total 661,428 - 1,214,140
Expenditure
Charitable activities 6 681,162 (42,627 1,277,829
Gain{lozsian
investments 13 - - -
Met
income{expenditure) {18,724) {42,627} (58,789)
Transfers between
funds {3,880} 3,880 -
Met movement in
funds (23,804) (38,747} {58,789)
Reconcifiation of
funds:
Tatal funds hrought
forward at 1 April _
2017 379,378 86,473 481,319
Total funds carried
farward at 317 March )
2018 365 74 17,726 422530

Endowment Total Total
funds funds funds
2018 2017
£ £ E

- - 250

- 1,808,403 1,784 329
- 72175 48 388
- 1,880,578 1842967
4 700 2,006,418 1,825,930
(224} (224) a2
(4,924) (126,084 18,019
(4,924)  (126,064) 18,019
218,548 1,135,718 1,117 6885
213824 1,009,654 1,135,718

All ncome and expenditure derive from continuing activities

12




WARWICKSHIRE COMMUNITY AND VOLUNTARY ACTION
BALANCE SHEET

e N B L S

2014 ZmiT
Mote £ £ £ E
Fixed assets
Tangible assets 12 373,400 482 500
Investrants 13 16,224 16,448
380,624 398 848

Current assets
Debtors 4 381,381 204 722
Cash at bank and in hand 15 A65,319 722215

746 700 926 037
Creditors: amounts falling duewithin ane year 16 {126,670 190,167
Met currant assets : 820,020 736,770
Toial assets less current llabilities 1,009,654 1,135,718
Charity Funds
Unrestricted funds - General 18 355,774 3¥oars
Unrestricted funds - Designated 18 17,726 BE AT
Restricted funds 19 422 530 481,319
Endowment funds 20 213,624 218,543

Total charity funds 1,008,854 1,125,718

The financlal statements on pages 12 to 32 were approved by the directars and authorised for issue
oh & August 2018 and are signed on their behalf by the Chairman and Treasurer.

—SsR A
% : Judith Morley Jatinder Birdi

Chair Treasurer

The notes on pages 15 to 32 form part of these financial statements

Company Registration Number 06531268
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WARWICKSHIRE COMMUNITY AND VOLUNTARY ACTION

STATEMENT OF CASH FLOWS
2018 2017
E E
Cash flow from operating activities (see balow) {422,071} {88,011)
Cash flows from Investing activities
interest and dividend income 3,581 4125
Rents receivable 58,504 44 259
T2175 48,388
Met (decrease) Increase in cash and cash equivalents [366,806) 40,62.3)
Cash and cash equivalents at 1 April 2017 722215 762 838
Cash and cash eguivalents at 31 March 2018 365,316 722 256
Reconciliation of net income o cash flow from
operatihg activities
2018 2017
£ £
Mat movement in funds {126,084} 18,078
Investment income (72,175 {48,388)
Depreciation 9,100 2,100
{Gain} loss on investments 224 {882}
fincrease) in dekfors {(176,687) f151,644))
Increase (decrease) in crediters {(63,483) b4 .684

Cash flow from operating acfivities ' (429,071} (89,011)
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WARWICKSHIRE COMMUNITY AND VOLUNTARY ACTION
NOTES TO THE FINANCIAL STATEMENTS

B REEAE A B

1 Ascounting policies

Basls
WCAVA is a charitable company limited by guarantee, incorporated on 11 March 2008 and registered as a charily on
1 April 2008. The registerad office is shown on page 1 of these financial statements.

Accounfing Convehtion

The accounts have been prepared in accordance with the Companies Act 2008 and “Accounting and Reporting

by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102)" {as amended for accounting
periods commencing from 1 January 2016). The charity is a Public Benefit Entity as defined by FRS 102,

The accounts are prepared in sterling, which is the functional eurreney of the charity, Monetary amounts in these
financial statements are rounded to the nearest £,

The aceounts have been prepared under the historical cost convention, modified fo include fixed asset investments
and certain financial instruments at fair value. The principal accounting policies are set out below.

Going Concern

At the time of approving the accolnts, the Directors have a reasonable expectation that the charity has adeguate
resources to comtinue in operational existence for the foreseeable future. Thus the Directors continue to adopt the
gaing concern basis of accounting in preparing the accounts.

Charitable Funds
Unrestricted funds are funds that can be used in accordance with the chariiable objects at the discretion of the
directors. Designated funds are unrestricted funds that the directors have set aside for specific purposes.

Restricted funds are funds that can anly be used for particular purposes within the abjects of the charity.
Resfrictions arise when spesified by the donor or when funds are ralsed for particular restricted purposes.

Endaowment funds are funds which are gifted and where restricfions atise when specified by the donor and capital is
nct used for direct expenditure.

Expendifure By Activity

Charitable expenditure is allocated to relevant activities on a direct cost basis and, in respect of any shared
administrafion costs, as set out below under ‘Resources Expended'. Activities are categorised by way of projects
being undertaken and the provision of the charity's core objectives In providing [nfrastructure support to the local,
voluntary and community sector. The total expenditure incurred on each individual activity is disclosed in the financial
statements. The Trustees also provide a further analysis of the overall expenditure incurred by the charity by cost
centre. The Trustees believe this information provides the reader of the financial statements with a clearer
understanding of the costs associated with delivering their charitable aclivities and the overall nature of thuse costs.

Incoming Rasources

Income is recognised when the charity is legally entitled {o it after any perfermance conditions have been met, the
amounts can be measured raliably, and it is probable that income will be received.

Grants and other incomea are recognised when the income is due providing terms and conditions have been met.
Rental income is recognised on a straight line basis over the contracted term.

Income is measured at the fair value of the consideration recsived or receivable and represents amounts receivable
for services provided in the normal course of business, net of discounts, VAT and other sales related laxes.
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Resources Expended

Lizbilities are recognised as resources expendad as soon as there is a lagal or constructive obligation committing the
charity to the expenditure. All expenses are accounted for on an accruals basis. Expenditure incurred on support costs
arises from project management, split as agreed by Funders, Finance and Human Resources cost allocated to
projects paying for these costs, and central overheads and general management which are split on a full time
equivalent employee basis. Governance costs only include the audit fes, AGM expenditure, directors' expenses and
Companies House fee,

Tangible fixed assets
Tangible fixed assets are measured at cost and subsequently measured at cost or valuation, net of depreciation and
any impairment losses.

Depreciation is charged by annual Instalments commencing with the date of acquisitlon at rates estimated to write off
their cost less any residual value over the expecied useful lives as follows:

Freshold land and buildings 50 years Straight line
Furniture and equipment* 5 years Straight line

*Furniture and equipment with a monetary valug of less than £2,500 is written off in full in the year of purchase.

Impalrment of fixed assats

At sach reporting end date, the charily reviews the carrying amnunt of its tangible assats to determine whether there is
any indication that those assats have suffered an impairment loss. IF any such indication exists, the recoverable
amount of the asset 1s estimated in order to determing the extent of the impairment (iF any).

Investments

Investments are a form of basic financial instrument and are initially recognised at their transaction value and
subsaquently measursd at their value at the balance sheet date using the closing quoted markat price. The statement
of financial activities includes the unrealised gain or loss arising on revaluation.

Financial Instruments

The Directors have elected to apply the provisions of Section 11 'Basic Financial Instruments’ and where applicabls,
Section 12 'Other Firancial Instrumants lssues’ of FRS 102 to all of its financial instruments. Financial assets and
liabilitizs are recognised when the charity becomes party to the contractual provisions of the instrument. The charity
only has financial assels and liabilties of & kind that qualify as basic financial instruments. Al financial assets and
lizbilities are initially recorded at transaction price. Trade and other debtors are recognized at the settlement amount
due. Prepayments are valued at the amount prepald. Basic financial assets are subsequently carried at amortised cost
using the effective interest method unless the arrangement constitutes a financing transaction, where the transaction
is megasured at the present value of the future receipts discounted at 2 market rate of interest. Basic financial fiabilitiss,
including creditors and provisions are recognised where the charity has a present cbligation resulting from a past
event that will probably result in the transfer of funds o a third party and the amount due to settls the obligation can be
measured of estimated reliably, Creditors are normally recognised at their setiement amount after allowing for any
trade discounts dus and are subsequently carried at amortised cost, using the effective inlerest rate method. Financial
assets and liabiliies classified as receivable or payable within one year are not amortised.

De-recognition of financial liabilities

Financial liabilities are derecognised when the charity's contractual obligations expire or are discharged or cancelled.
Rentals payable under operating leases are charged against incame on a straight line hasis over the periad of the
lease.

CGash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other shor-term liquid Investments
with original maturities of three months or less,

Pension cosls

The charity operates a third party defined contribufion scheme,
The pension charge is shown in note 8 to the accounts,
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Operating leases
Operating lzase rentals are charged to income and expendifure on a straight line basis over the lease term.

Judgements and key sources of estimatlon uncertalnty

In the application of the charity's accounfing pollcies, the directors are required to make judgements, estimates and
assumptions about the carrying amount of assets and liabiliies that are not readily apparent from other sources. The
estimates and associated assumptions are based on historical expetience and other factors that are considered to be
relevant. Actual resulis may differ from these estimates.

The estimakes and underlying assumptions ara reviewed on an angaing basis. Revisions to accounting estimates are
recognised in the periad in which the estimate is revised where the revision affects only that period, or in the period of
the revigion and future pericds where the revision affects both current and future periods.

The following judgements and estimates have had the most significant effect on amounts recognised in the accounts:

Analysis of expenditure on activity basis

The charity has used judgement fo allocaie expendifure fo its principal activities. Expenditure on suppon costs is
allocated to projects paying for these costs, and cenfral overheads and generat management costs are split on a full
time equivalent employee basis,

2 Income from donations
Unrestricted Deslgnated Reastricted Endowment Total Total
funds Funds furds funds 2018 2017
£ £ £ E £ £
Donations - - - - - 250
- - - - 250
3 Income from charltakle activities
Unrestricted Designated Restricted Endowment Total Total
funds Funds funds funds 2018 2017
£ E £ £ £ E
Grants 572,480 - 1,178,033 - 1,750,523 1,748,004
Supply of services 16,242 - 7.363 - 23805 13,640
Contractual payments - - 29,029 - o- 29,029 23,666
Other 3Ty - 1,608 - 5,248 8,92¢
592 460 - 1,215,934 - 1,808403 1,794,328

17




WARWICKSHIRE COMMUNITY AND VOLUNTARY ACTION

NOTES TO THE FINAMCIAL STATEMENTS

R A A

4 Income from Investments
Unrestricted Deslgnated Resiricted Endowment Total Total
funds Funts funds funds 2018 2017
£ £ £
Interest — deposils 3214 - - 3,214 3,783
Dividends — equities 387 - - 36T 345
Rent receivable 55,388 - 3,208 58,594 44 259
63,969 - 3,206 72,175 A8 388
5 Income from charltable activities
Unrestricted  Designated Restricted Total Total
funds funds funds 20186 20107
£ £ £ £ £
Baron Davenport's Charity - - - - 5,249
Big Local Trust - - 142,768 142 768 130,584
Big Lottery Fund - - TE2 BA3 J62 883 ¥G6¥.a14
Coleshill Town Council - - - - 2820
Coventry City Council - - 177,708 177,700 133,527
Esmee Fairbairn Foundation - - £,000 5,000 30,000
Ex-Mining Villages Fartnership - - - - 9,650
NHS Coventry and Rugby CCG 11,130 - 82 200 83,330 50,563
MHS South Wanwickshire CCG 30,713 - - 30,713 3713
MHS Warwickshire Marth CCG 21,797 - - 21,797 21,797
Herth Warwickshire Borough 11,875 - - 11,878 11,640
Council
Muneaton and Bedworth Borough 42 972 - 1,500 44 472 47 560
Council
Orbit Group : - - 14,573 14,673 11,486
Fenple's Health Trust - - - - - 2650
Rughy Borough Council 33000 - - 33,000 34 000
29 May 1961 Charitable Trust - - - - 10,000
Lniversity Hospitals Coventry and - - 10,000 10,000 20,000
Warwickshire NHS Trust
Warwickshire County Council 366,000 4474 370,179 382 338
Warwick District Council 55,003 - - 65,003 £5.000
Other Organisations 19,879 - 15,122 35101 18,320
. Bo2 469 - 1,215,034 1,808,403 1,794,329
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6 Expenditure on charitakle activities
Unrestricted Deslgnated Restricted Endowment Total Total
funds funds Funds funds Funds funds
2018 2017
Direct expenditure £ E £ F E E
Direct costs 2088 b 4 008 - 6,262 10,728
Grants payable (note 7) 274 - 49 503 - 49,867 48,519
Qther expendifure
Wages, Salarles and other
related costs 677,841 21,103 530,270 - 1,229,314 1125277
Premises costs 35,733 164 30,762 - 65,658 62,413
Travelling expenses 15,152 748 28,348 - 44,243 45,134
Office expanses 16,464 321 13,807 - 30,592 38,706
Repairs and maintenance 33,431 13,564 17,142 - 64,127 £1,083
General expenses 18,001 sy 407,754 - 425,586 273,743
[rrecoverable WAT 7.602 1,971 917 - 10,490 13,130
Bank charges 1,755 . - - 1,755 1,743
Professional fees 7347 300 28,501 - 36,148 T4 487
IT costs 14,825 132 5,069 - 21,026 52,858
Governance costs{nota 8) 10,853 “ - - 10,653 8,963
Depreciation 4,400 - - 4,700 8,100 9,100
Administration and
management charges {164,714} 4 046 160,668 - 4] -
681,162 42,627 1,277,929 A700 2,006,418 1,825,830
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7 Analysls of grants

Grants to Grants (0 Taotal Tatal
Activity Instituticns  Individuals 2018 2017
E E E £
Baron Bavenport’s Charity - G586 685 3,151
Big Local Leys Millionaires 1,981 - 1,581 3,635
Hill Top & Caldwell Big Local Trust 14,888 - 14,888 16,630
Big Local Pathway - _ - - 2,920
M&B Third Party Funding 7,402 . 7,492 2,300
WET - - 14,217
Talent Match 1,125 - 1,125 -
Other minor Funds 348 - 346 -
Reture/Repayment of funding 23,549 - 23,348 5,666
49 181 586 49 BET 48 519

Grants made to individuals

Baron Davenpott's Charity

All the grants made to 6 {2017 — 18} individuals from the fund are to widows, spinsters or young ladies akandoned by
their partners in cases of financial hardship.

The remalning grants were returned to Baron Davenport, as requested by the organisation during 20117/2018.

3 Covernance Costs
Unresftricted Restricted 2018 2017
Funds funds
F £ £ £
Fees Payable for Audit of the charities 5,000 - 5,000 4,828
annual accounts
Accountancy Fees for other services 2,000 2000
Under accrual from previous year 500 500
AGM Cosls 1,675 - 1,670 b2
Legal fees - - - 2,087
Directors' Expenses and mesling costs 1,678 - 1,678 1,538
10,853 - 10,853 8,963
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g Staff costs

Wages and salaries
Employers National Insurance
Pension costs

Mo employee garned E60,000 or more during the year.

The charity considers its key management personnel comprise the Chief Executive and
the Direcior of Voluntesring, Their total employment banefits including pensian

contributions were £118,940 (2017 - £108,422)

The average number of employees during the year was 56

(2017 54

The number, on the basis of full iime equivalents by enalysed functions, was

WCAVA core activilies
Deslgnated funds
Other Projects

10 Auditor's Remuneratton

Fees payable for the audit of
the charities annual accounts

Aceountancy Fees for other services
Under Accrual from previous year
Taxation compliance

Taxation advisory and olher services

2018 2017
E £
1,410,576 1,015,960
80872 B0 657
25,616 22,867
1,225,804 1,118,484
2018 2017
FTE FTE
21.3 19.2
1.0 1.0
22.2 223
44.5 425
2018 2017
E
E
£,000 4 826
2,006 -
500 -
175 182
204 208
7.879 5816
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Directors and related party transactions

Six directors have declared they are truskees or directers of cther charitiesicompanies which deal with the
charitable company at arm’s length. The accumulated transaclions de not exceed £1,000.

Sonya Johnson is & direclor of Vifembrook Community Centre which has received grants fram the Big Local HTC
project amaounting to £8 500,

Sonya Johnson s also the manager of Nuneaton and Bedworth Healthy Living Network. This erganisafion has
paid WOANMA £343 for venue hire,

None of the other directors or any person connected with them have declared any fransaction,

No direstor receives any remuneration fram the charitable company.
Ten directors (2017 — seven) received £1 678 {2017 - £1,322) for frave] expenses and meeting costs.

Paul Tcolley, Chief Executive, is a direcfor of Healthwatch Warwickshire Limited. WCAVA was the original
consortium lead party who bid for the Healthwalch funding contract in 2012413, prior to the incorporation of
that company. The initial funding received by WCAWA has heen fransfemred fo the company and the contract
was novated to Healthwalch Warwickshire Limited at the beginning of April 2012, WCAVA also provided the
company with payroll services for which fees of £470 {2017 - £670) and £230 for prinfing were charged during
the period. WCAWA also charged the company far rent of the company premises which amounted to £17,500
{2017 - £17,800} during the period.
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12 Tangible Fixed assets

Frechold Furniture
Premises and Total
Equipment
£ £ £

Cost or valuation :
1 April 2017 455,000 89,147 464,147
31 march 2018 455,000 89,147 454 147
Depreciation
1 April 2017 ' 72,500 9,147 81,647
Charge for the year 3,100 - 8,100
31 March 2018 81,600 8,147 90,747
Mét book amount
31 March 2018 373,400 - 373,400
MNet book amount
31 March 2017 382 500 - 382 500

—

No revaluation has been made of the Freehold Premises in accordance with the policy set outin the Directors’
Report. '
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Investments
Listad
Investments
£

Market value at 1 April 2017 8,381
Unrealised [oss 224
Market value at 31 March 2018 B.GEY
Held as

Endowment Funds 8657

Dektors: amounts falling due within one year

Trade debtors
Prapayments and accruad income
Other deblors

ash at Bank and in Hand

This includes a clent account with a balance of £11,881 (2017 - £23 427).
These moniss are reflacted in Note 16 as shown below.

Creditors: amounts falling due within cne year

Trade creditors

Taxation and social security costs
Other creditors

Accruals

Deterred income {note 16}

The ahove includes client monies held as follows:

Client Maney Held

24

Cash Total
£ £
¥,967 16,448
- 224
7867 16,224
7567 18,224
2018 2017
E £
120,042 47 182
191,284 157,482
H5 45
381,381 204 722
2018 2017
£ £
24 865 56,895
73411 87,151
7,941 13,691
17,703 8,647
2,750 7,583
126,670 190,167
2018 2017
£ £
11,681 23,427
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17 Deferred income

Deferred income comprises grants received in advance which the donor has specified must be used in future
accounting periods or where uncerfainly exists as ko whether the conditions for application of the income will

be met,
Deferred Income held as cash 2018 2017
£ £
(Grants received in advance 2610 4,583
Other incaome recaived in advance 2,500 3,000
2,750 7,583
At 1 April 2017 7583 19,582
Deferrad in year
Releasead to Incoming rescurces {4,833} {11,899}
At 31 March 2098
2,750 7,563
18 Fund movements — Unrestricted funds
EBalance Incoming Resaurces Transfers Balance
1 April Resources Expended 31 March
2017 2018
E £ E £ £
General 379,378 B61,438 681,162 {3,880) ARK 774
Deszignatead
Funds
WCVYS 22,034 - 26,814 3,880 0
Muneaton 33,538 - 15,813 - 17,726
435 851 651,458 723 78S 0 73,500

P——

Nuneaton — designated for use in the Newtown Cenfre as approved by the board
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18 Restricted Funds

WCAVA

Inclusive Volunteering & I T Accessibilily

Youth Leadership Developrment
Learn Warwickshire

Talent Match

Ambiticn Covenlry

Wheels to Work Stratford

Smart Start Clasing the Gap
Warwick

Baron Davenport

Other Warwick Funds (one)
Muneaton & Bedworth

M & B Special Projects

Baron Davenport

Community Cohesion

Hill Top & Caldwell Big Local Area
WCC N & B Third Party funding
HTC Big Local Plan

HTC Opportunities

HTC Aspirations

HTC Paverty

HTC Supporting BL

HTC LTO Charges

Nuneaton HTC Opportunifies yrs 3-4
Nureaton HTC Aspirations yr 3-4
Munesaton HTC Poverty yr3-4
HTC Supporting BL yr3-4
HMuneaton HTC LTC Charges yr 3-4
Rugby

Baron Davenport

ConnectWell {Social Prescribing)
Esmee Fairbairn

ConnectWell Ripple project
Other Rughy Funds {fwo)

Morth Warwickshire

Youth Voluntesring

Frojact Nirvana

3 Villages Youth Project
Palesworth Youth work
Ficcadilly Graffitti project

Big Local Leys Millionaires
Coleshill ¥outh Club

WCVYS TRANSFER

Workforce Development

WICS Infrastructure Suppart

Balance Incoming Resources Transfer Balance

01-Apr-i7  Resources expended 31-Mar-18
E £ E - A

249,582 - 10,1056 - 19477
8,153 - - - 8,153
11,080 7,363 17,882 - 5681
113,438 64,382 99 556 - 8274
0 177,700 150,877 - 17,832
4 824 14,573 13,520 - EO77
1,053 4178 5232 - 0
2483 - 2,483 - 0
385 - a5 - 301
868 1,500 D& - 1,407
1,117 - 1117 - 0
1,980 - - - 1,880
] - 461 451 0
12,438 - 7,492 4 847
32 B35 - - -32 B35 0
- - 6,842 5,842 o
- - 16,558 17,411 B53
- .- 3,045 4,000 485
- 16,000 13,719 2415 4 598
- BO0 2,140 1,508 206
- 0,500 - - 8,500
- 40,402 3450 - 36,052
- 14,750 - - 14 750
- 29,808 14,6803 - 15,205
- 4 208 207 - 4001
2432 - 2432 - 0
44,082 82,240 53,385 “ 72,897
24 193 - 20,274 - 3,819
15,980 10,000 11,381 - 14,559
1,684 - - 1,854
3,005 - - 3,085
644 - 618 - 26
5,166 5,000 5,189 - 4,977
1,056 9 456 9 456 - 1,056
272 - - - 272
106,109 27,300 95,926 - 26,433
227 - 3 - 224
24,052 - - - 34,052
24880 - - - - 22,588
481,318 1,219,140 1,277,929 D 422630
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Endowment funds
Balance Incoming Resources LUnrealissd Balahce
1 Aprll 2017 Resources Expended loss 31 March
2018
E £ E £ £
Morwenna Hughes 16,448 - - 224 16,224
Memarial Fund
Freehold Pramises 202 100 - 4 700 - 197 400
218,548 - 4,700 224 213624

The Morwenna Hughes Mermorial Fund was established under a Trust Deed dated April 1921,

Ineome is for use within Rugby Borough.

Freehold premises gilted by Regenesis TWO on 1 March 2010, on which there is a covenant for the benefit of
the Old Town area of Royal Leamington Spa in the event of sale.

Analysis of net assets botween funds

Linrestricted

funds

£
Tangikle fixed assets 176,000
Fixed Asset Investments -
Current assets 312,963
Current Tiabilities {115,463}
373,500

Operating Lease Commitmenis

Total fufure minimur payments under non-cancellable operating leases were as follows:

Not Tater than 1 year
Equiprment

Property

Later than one and not latar than 5 years
Equipment

More than 5 years

Property

Restricted Endowment Total
funds funds funds
2018

£ £ £
- 167,400 373,400
- 16,224 16,224
433,737 - FAG, 700
{11,207} - {126,670
422,630 213,624 1,009,654
2018 2017
£ £
638 -
- 4125
1,808 3,180
- 1,250
2.bd4 3.555

27

Total
funds
2017

£

382,500
16,448
926,937
(190,187)

1,13b,718
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23 Financial Instruments

The carrying amounts of the charity’s financial instruments
are as follows -

Financial Assefs

Measured at fair value through incomefexpenditure
Fixed asset investments

Debt insiruments measured at amorised cost

Trade debiors
Other deblars, prepayments and accrued income
Cash at Bank and in hand Cash af Bank and in hand

Financial Llabllitles

Measured at amortised cost
Trade creditors
Other creditors, -accruals and deferred Income

The income, expenses ahd net gafne and nef losses
attributable to the charify’s financial Instruments
are summarised as follows .-

Financial instrurments measurad at fair value through
net incomel(expenditure)

28

2018

15,224

190,042
194,339
365,319

748 700

24 873
104,787

126,670

(224)

2017

16,448

47 192
167,830
7222156

49268 837

86,895
103,272

190,187

982
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RESTRICTED FUNDS

WCAVA

inclusive Volunieering & T Accessibility
Established to help the organisation transform and upgrade its volunteering and IT capacities using up-to-date

technology.

Youth Leadership Development
Amalgamation of residual funds to promote a Youth Leadership.

Learn Warwickshire
2 Partnership delivering collaborative (earning and development for Yoluntary and Community sector arganisations,
communities and individuals in Warwickshire.

Talent Match
Talent Match Coventry and Warwickshire is funded by ihe Big Lottery Fund and desighed to help people agedid-24
from CGoventry, Nuneaton and Neorth Warwickshire who have fimited or ne paid work expefience in the last year.

Ambition Coventry
A Youth Employment Initiative funded through the European Social Fund supporting young pecple aged hetween 18-

29 and not in employment, training or educational contast.

Wheels 1o Werk Stratford

WCAVA is working with Orbit Heart of England to provide "Wheels to Wark’ — travel support for Orbit customers in the
Stratford on Avon District. This pilat provides travel planning and support fo eligible individuals with travel passes,
maped loans or pushbikes to allow better access to employment, training and education. This pifot project ceased
during the year due to low take-up.

Smart Start Closing the Gap

Funded as part of Warwickshire County Council's 0-5 Smart Start Strategy, working directly within early years
settings, within communities which feed into schools that are shown i have the poorest outcomes for children and
have failed fo close the ‘gap’ and ensure disadvantaged groups are 'school ready’.

WARWICHK

Baron Davenport's Charity

Grants made to individuals who are widows, spinsters or young Yadies abandoned by their pariners in cases of
financial hardship. These monies were returmned to the charity- during the financial year at their request, however
claims can be made directly to the charity, if necessary. -
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NMUNEATCN & BEDWORTH

N & B Special Project

Local restricted funds that aim to increases capacity within the community to enable support for vulnerahle members
and those in most deprived areas.

Baron Davenport's Charity

Grants made to individuals who are widows, spinsters or young ladies abandoned by their partners in cases of
financial hardship. These monies were returned to the charity during the financial year, at thelr requast, howeaver,
claims can he made dirsctly to the charity, if necessary.

SCommunity Cohesion
Funding for a range of activities and events to help understand and record the state of the third sector across
Muneaton and Bedworth.

WCC NAB Third Party Funding
To provide a third party confribution to lecal projects which have secured Landiill Tax funding, where this supports the
pricrities of the County Council,

Hill Top & Caldwsll Big Local Area Fungs
A range of funds held by WCAWVA as the locally frusted organisation on behalf of the partnership for the Hill Top &
Caldwell, Big Local area to deliver a local resident-led programme for improvement,

RUGBY

Baron Davenport's Charity

Grants made {o mdividuals who are widows, spinsters or young ladies abandoned by their partners in cases of
financial hardship. These monies were returnad to the charity during the financial year at their request, however
claims can be made directly to the charity, if necessary.

Connect Well [(Sovial Preseribing)
A project to bulld upon the pilot kested model of *social prescribing’ and *social referral’, signposting {o access services
and aclivities delivered by the VC5 and statutory partners with the aim of improving people’s health and wellbeing.

Esmee Fairhairh
Match funding over 2 years to Connect Well project.

Conneck Well Ripple Project _
Grani recelved from University Hospitals Coventry and Warwickshire MHS Trust to wark with the RIPPLE project in
Covenlry established fo suppert those with respiratory conditions to adept social prescribing approaches.
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NORTH WARWICKSHIRE
Youth Yolunteering:
Funds set aside o sustain continuation of project.

Froject Mirvana
Big Lottery funding for an inclusive project with young people aged 16 — 25 across Warwickshire.

3 Villages Youth project
Funding to support running costs of Targeted Youth Suppuart Service,

Polasworth Youth Work
Funding by NWBC to provide diversionary and youth club activities.

Piccadilly Graffiti praject
A youth engagement project in the community.

Big Local Leys Millionaires
Funds held as locally kusted organisation on behalf of the partnership for New Arley, Old Arley and Ansley as a Big

l.ocal area to deliver a local resident-led programme for improvement.

Celeshill Youth Club
Project initiative funded by Coleshill Town Council,

WCEVYS

Warkforce Development
Providing warkforca support acress the children and youih sector

YCS Infrastructure Support
To provide support to the volungary and community sector working with chifdren and young paople.

OTHER LOCAL FUNDS :
Small funds held and distributed in the relevant locality as required by the donor.
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